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Introduction

This handbook was developed to offer an insight of how the Net Watch logger for Intercon works. It includes basic radio operation and etiquette along with procedures specifically used with this Net. It will also include specific information to familiarize you with the logger that is shared with us from MMSN. All this, to make you the best operator on the air!

Should you find any contents that need to be revised, corrected or possibly revisited, to update it to current conditions, please contact the Net Manager with your comments.

Intercon appreciates your time to become familiar with our Net and to the way it is operated.

SPECIAL NOTE: Refrain from typing IN ALL CAPTIALS, as in computer communications it can be taken personally that you are YELLING at someone. Please use it only to add emphasis to a word.

SECTION A - The “Net Watch” Logging Program
The Intercon Logger program is shared with us by the Maritime Mobile Service Net (MMSN). We are guests on the logger so please log out at 12 noon every day unless you are an authorized MMSN NCS Operator. It is expected that you will do your utmost to enter accurate information at all times when you are the Net Control Station Operator.

In the following paragraphs, will follow intricate details about the logger and how it works. We will take each field and/or feature, and explain the use and necessary information is should contain.

To Begin: Logging In
If you do not have log in credentials, please ask the Net Manager for authority to gain access. When you obtain the logger URL, simply use the REGISTER link on the lower right to request access. Someone will respond to your request shortly to approve you.

When you first log in everyday, please UNMUTE THE CHAT Bell. It is this [image: A black and white symbol

AI-generated content may be incorrect.] ICON in the upper left. Just click on it to unmute the Bell. Unfortunately, at this time, the logger begins with the CHAT Bell muted. It is important for you to UNMUTE the Chat bell so you will be notified of a new chat message. You may not notice that someone is trying to communicate with you on the Chat during your shift. So this is important for you to unmute it each time you log on.

If you have never used this logging program before, you should spend the time to monitor the current Net Control Station Operator to watch, in real time, what happens. Listen to the current NCS Operator and then see the results. It may take some time for you to follow what is happening. Then apply what you have learned during your first session as the Net Control Operator. In most instances, someone will mentor you and follow along until you are familiar with the logger.

The best way to understand the following explanation of the fields, is to view the NW Logger main page and view the fields as referenced below. The fields are not offered in any particular order. If you don’t understand the explanation or description, please contact any Net Manger for help.

Chat Function
The Chat Function, the left window of the logger is a very important useful tool. This is where you can communicate in real time with anyone else logged in. Please do use ALL CAPITALS here as it can construed that you are YELLING at them.

Chat allows you to send text messages along with some emojis that are available. Basically is should be limited to communicating with the current NCS Operator or others seeking to help you, such as, giving you a call sign that you can’t quite hear on the air. Or perhaps the next NCS Operator will let you know they are ready to take the Net over when you are done because they may not hear you on the air. It allows for a smooth transition from one operator to another. 

Please be sure to respond to any messages that are directed at you so the sender knows you got the message. This is particularly important during shift transition so the person handing you the net knows you have it.

Note that the Chat window has some history and you can display a certain number of past messages, in reverse order, that were typed in. Also notice that each message is prefaced with the sender’s call sign so you know who sent the message. When sending a message, your call sign will precede the message you are sending.

UPPER RIGHT CORNER: Users On Line: “1” Box (or will show the total number of users logged in)
This field displays current Intercon or MMSN members (and number) who are logged into the program. If the logger sees a valid user listed in its private schedule and it matches the time slot, that user will have a red highlight to indicate the they are the current Net Control Station Operator.

NOTE: If you are covering for another NCS, you will not appear with the red highlight. Also, the logger has some issues with displaying certain stations logged in from time to time. Seems to be a bug in the program.

Search Field
The Search Field in the most often used field as it allows you to enter a call sign for you to search the NW logger data base. Note that the logger program has no filters at this time, so it is possible to enter non-standard letters and numbers of any sort. That is not to say that you should do that, but you may enter partial call signs to do a search, in case you could not hear the entire correct call sign. If the information you enter is found in the data base, only one result will be displayed in the CALL SIGN- NAME- LOCATION fields below the Search field. 

If no data is displayed, either the person has not checked in before, or you entered the call sign incorrectly. Note that “0” (zero) and the letter “O” look similar, but are not the same, and will produce different results. If you notice the SEARCH RESULTS window (Search Data Window), there may be a suggested closest match. This data is only a suggestion from the search and not an absolute perfect match. If it finds data, it will be the last match found against your search data. This is a handy feature when the is a lot of noise on the air and you are having difficulty understanding the complete call sign of the person calling. Unfortunately not all results are offered.
If you get a successful match, ALWAYS confirm that the call sign is correct and it is the person you are talking to. It may also be a good idea to confirm the name and location, as sometimes people move and don’t let us know. So it is up to you to maintain timely and correct data in the logger. If you know that information needs to be updated, please do so before submitting the entry. These fields should always reflect their REAL information as seen in the FCC or QRZ data base. You can enter other pertinent information in other fields that will be explained later.

If the caller is a first time check in, please use either the QRZ or FCC link in the lower right corner for a new window to pop up and display their information. This makes it easy to simply copy and paste their information into the appropriate fields into the logger. You will notice that the fields are already populated with your search call sign that you entered. Also, try to confirm they hold a General or Extra Class License.

Only enter their real call sign into the CALL SIGN field, their first name into the NAME field (and not pet or spouse’s name), and the town and state (or country) into the Location field. No other information should be in these fields. If you have the time, please enter “NEW” or something similar to indicate it is their first time checking into the COMMENTS field.

Once you are confident the information you pasted and/or typed in is correct, hit the SUBMIT button, and you will see their information pop up in the list of recent check ins. If something is incorrect, use the EDIT button to make changes, which is explained later in this document.

Call Signs Field
This field will be automatically populated when a successful search finds it in the data base. It will be blank (along with the NAME and LOCATION fields) if there is no match.

If the person has never checked in to the net (or MMSN), you will have to enter the correct information. Simply click the QRZ and/or FCC quick look up (in the lower right corner) to get a pop up window. If there are no results found, you may have entered the call sign wrong. Confirm the call sign. Remember a zero is not the letter “O” and vice versa.

When you are able to confirm the information, you can copy and paste (or type in) the Call Sign, Name, Location (town and state only) into the appropriate fields. Only submit the entry when you are sure it is accurate by confirming it with the contact. Remember: All entries are tagged with your call sign, so we know who made the entry. If you have the time, also confirm that the new check in holds a General or Extra Class license.

Notes about special situations: 
Do not enter Special Event Station call signs! They change owners occasionally, so it is useless to enter those into the logger. Use the caller’s personal call sign, then enter the Special Event Call sign into the comments section for this one entry and any other information you find pertinent.

Club call signs: You may enter club call signs, but please, in the comments, enter the name and personal call sign of the person making contact. If the name of the club is very long, abbreviate it and put the entire proper name of the club into the NCS DATA ONLY field so others can see it when they check in next time.

If a Technician Class license holder tries to check in, advise them to stop transmitting as they do not have privileges on 20 meters. You may log them, but please enter a CAUTION message in the NCS DATA Only field that they are a Technician class only. If they persist in checking in, advise one of the Net Managers.

DATE/UTC Field
Date and UTC time fields are automatically populated when you do any search. Change the time only if it is not correct, such as when beginning your slot, the time should be the time you took over the net, NOT the time you did the search! And please note, that the time requires the “00:00” colon sign between the hours and minutes to be valid.

STATUS Drop Down Menu
The Status field is a drop down menu. Please choose the most accurate type of check in: mobile, portable, maritime, etc. It is self-explanatory, but many operators forget to change this for each check in. 

Comments Field
The Comments Field allows you to enter any comments about this contact, for this one time entry only. Some suggestions follow: their real location at the moment if operating in a mobile, remotely, or from some other location than their home. Or perhaps they are QRP, or some other interesting information just for this one entry. Please keep it short and to the point and meaningful should this information be viewed in the future by another operator.

If someone relayed the current contact to you, please add “via (Call Sign)” or something similar to acknowledge the relay from the source station. Or if it is a 1st time check in, “New” would be appropriate.

NCS Data Only Comments Field
The NCS Data Only Comments Field allows you to semi-permanently enter more information about this contact such as personal history, radio/antenna information, additional information about their location (near another large city or landmark), or perhaps how to pronounce their name or location. If their nickname in the Name field varies considerably from their real name, it would be prudent to enter their real name here. This if very helpful for future operators who may check in this station. Any data in this field will appear every time you search this call sign, so you may want to look at this information, if populated for every check in.

Note that this information shows up each time you search for this call sign. HOWEVER, it may be changed by you while viewing it, before you hit the Submit button. Never delete anything unless you know it is false or inaccurate. Entering information about their current or past status about work, military history, or personal history is acceptable as long as it is volunteered by the check in.

CAREFUL: Some previous operators entered information that they wish to remain permanently in the record for this field. If you change it, either intentionally or by mistake, you may be contacted as to why you changed it. Exercise some discretion and common sense in regard to the use of this field. All entries are tagged with your call sign so we know who changed it! But date of births (DOB) should be removed if shown.

NO PII!
At no time should you collect Personally Identifiable Information from anyone, particularly Dates of Birth or Social Security Numbers. This kind of information can be used to steal their identity. If you see such information already listed, please delete it before submitting the check in.
Other information, such as phone numbers, addresses, or boat information, should only be entered if the check in tells you to or is offered in the course of the contact. 

Vessel Name; Type; Description; POB; Position Fields
These fields are pretty much self-explanatory. Do the best you can to enter precise information about any vessel that is checking in. Ask questions if the information is not provided. The Type of vessel can be chosen from the drop down menu.

Position information should be Latitude and Longitude whenever possible. Or you may enter other information as supplied by the boater. Additionally, present speed, heading, and ETA to a destination would be great. If the vessel is moored, the location of the dock would be a good idea to enter, or if it is under anchor.

LOWER RIGHT CORNER: Seven Pre-populated Fields
When you do a search, these fields are automatically populated if previous data is found.

QRZ Look up: If you click this button, a pop up page from QRZ.com will appear with the current search results. It may or may not display a search of the call sign, provided it is valid. If nothing shows up, you may have entered a false or incorrect call sign. Or you can close the window and try the next field. The website may be down or the operator may have asked QRZ not to publish their information.

FCC Look up: Click this button for a search of the FCC ULS Database of this call sign. Again, if it is valid, information should be displayed from the search you preformed. If not, it does not exist then the contact may be fraudulent. Please confirm all call signs and then search again.

Ship Trak: Clicking here will bring up any vessel ship tracking information for this call sign.

NW Look up: This will perform a search of all previous entries that appear in the database.

(Your Call Sign) Log: Search for any database entries that you entered that match this call sign you just searched.

Net Watch DB: Clicking here gives you an opportunity to search for any database entries.

WX Data: Clicking here will try to search Weather data for the location that is populated from the database field for that call sign. If nothing is displayed, there was no match or invalid match. This is a handy tool if the station requests weather for their listed location.

Traffic Area Field
This area of the logger is for IMPORTANT information only that you think all NCS Operators should have. To enter a message, click on the POST button. To view messages, click the SHOW TRAFFIC button. Only the poster can delete it.

Typically you should not use this feature unless you intend on deleting the information within two weeks. Too many Operators list things here of no importance, and then forget to delete it. Very annoying to see the same post every time you log on.

Intercon Operators are discouraged from using this field except when you have very important information that you think every NCS Operator, both Intercon and MMSN should read, such as alerts, BOLO’s, or missed communications that may have been important. THEN, remember to delete it when the information becomes old or outdated. In any event, please delete it within two weeks of listing.

Bottom-EDIT Database; RESET Command Buttons

If you hit the EDIT Button on the bottom of the screen you will be presented with a list of the recent check-ins by call sign. CAUTION! Choosing a call sign here to edit must be used with caution. Only edit information that is in error. If you are trying to remove a blank entry, there is no call sign listed but the EDIT link is clickable to remove that entry. To remove a blank entry, just remove all the data in all the fields, and hit ENTER. The blank entry is then removed from the list.

Hitting the RESET Button will clear your entry screen.

SECTION B: Intercon Operational Procedures (as posted to the Internet page: http://interconnet.us/procedures)

This page is updated regularly to reflect any important operational additions or changes. Please visit the site at least every month to refresh your memory and note any changes. You are expected to abide by and perform your duties to the best of your ability during your shift. Some information may be duplicated there.

SECTION C: Generally Accepted Technical Operating Procedures and Hints.

Preparing for your Shift with Intercon
It is highly recommended that you test all aspects of your radio equipment well before you are scheduled for your on-air shift as the Net Control Station Operator.

NEVER Tune up on the frequency we are using! Go up or down at least 3 KHz. to perform your tuning ritual. It is unacceptable to tune up on an active frequency. Please avoid it at all costs.

You should also regularly check your audio by using the feedback option in your radio, or even better, use http://websdr.org to hear yourself as others will hear you. Try to keep at least 3 inches away from your microphone to avoid “blowing” into the mic. Use your audio meter to make sure you are not overmodulating and perhaps turning on your compression to avoid that also. Be sure to make any necessary adjustments on an open unused frequency. You might want to ask anyone on the air how your audio sounds to them before your shift.

Starting your shift
Please check in the with current NCS Operator at least 5 minutes before the start of your shift, either on the air or with the CHAT feature on the logger. The earlier the better. Current NCS Operators should always check the online schedule to see who is expected to relieve them.

Be sure to “search yourself” on the logger and to make your status “Current Intercon NCS” from the drop down menu when taking over the Net. The first entry should be you! Also, change the time (Keeping this format: 00:00) to the actual time you took over the net. Hit the SUBMIT button only after the net has been handed to you. BE PATIENT! The previous NCS may be in a QSO and trying to finish the logger before handing it over to you. Never “take” the Net, it should be given to you by the previous NCS Operator.

During your shift
When conversing with others on the air, be sure to wait to respond until you hear them say, “over,” or stop transmitting for at least 3 seconds. Many operators jump in too soon and double with the contacted station especially in high noise times.

Please avoid “BLANK” entries into the logger. This happens sometimes when the Logger Server is slow to respond and you hit the SUBMIT bottom more than once. Please be patient after you hit the SUBMIT button and wait for it to respond. Lines that show up with no information in the list, can be deleted by hitting the EDIT button. Clearing out all the data in all the fields, and then submitting the change will delete it from the list. BE CAREFUL what you do when using the EDIT function!

Providing Relays to the current NCS Operator.
You may relay a station to the current NCS Operator, but be sure to use the phrase, “RELAY, (Your Call Sign). Only repeat what the other station says, do not act as the NCS! Relays are just repeating what the station says and what the NCS says to the relay. Getting into a conversation with the relay is not appropriate or recommended unless the current NCS Operator wants you to.

Alternately, just use the CHAT function to enter the call sign if the current NCS Operator is having difficulty understanding the complete call sign. Always let the current NCS Operator handle all communications directly when appropriate.

Relay Buddy Program
Helping one another, if you have the time, is a great way to assist the current NCS Operator in hearing stations that are trying to check in, especially during challenging band conditions. Not all of us can hear all stations around the hemisphere all the time because of this. 

Simply let the current NCS Operator know that you will be their “Relay Buddy” over the CHAT function for a specific time period, and will attempt to assist them with any check ins that may not be heard by them.
This can also be a valuable tool if the NCS Operator has lost their Internet connection, or has some other issue with entering check ins. With their permission, you may enter the check ins while confirming them with the current NCS Operator until they have Internet service restored.

In dire situations, the Current NCS Operator may want to transfer the Net to you to take over in case of equipment or other failures. Please let them know if you can take the Net, or attempt to find another authorized NCS Operator to take it.

----------------------------END of Document Contents. Written by Holger Skurbe, K2HES © Copyright 2026 All rights reserved------------------------.
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